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School Priorities 2022 - 2023

Priority 1

1:1 Collate progression of skills, knowledge and key vocabulary for each subject across all
Key Stages.

Quality_of 1:2 Further embed opportunities to develop a love for reading.

Education
1:3 Develop a system to track and monitor progress in Key Stage 3, 4 & 6" Form.
1:4 Revise systems to report academic and pastoral progress for parents/carers.
1:5 To further embed the teaching of early reading in Key Stage 3 including a focus on
systematic synthetic phonics.
1:6 Staff Choice To further develop the use of technology to enhance the delivery of the
curriculum.

Priority 2 2:1 Review Behaviour Policy to ensure consistent and student specific approaches are in

Behaviour &

place.

Attitudes 2:2 To further decrease persistent absenteeism.
2:3 To review assemblies across the school to ensure opportunities are embedded to
enhance SMSC experiences.
2:4 Staff Choice To implement a programme of progressive residential opportunities.
Priority 3 3:1 Achieve Healthy Schools status.
Personal 3:2 To develop further opportunities for students in Secondary and 6" Form to develop as

Development

responsible, respectful and active citizens through curriculum enrichment opportunities.

3:3 Review marking policy

3:4 Achieve AcSeed accreditation

3:5 To further develop and procedures when allocating appropriate support linked to mental
health and well being.

3:6 Staff Choice Further develop and broaden opportunities for students to engage in
physical / fitness activities.

Priority 4

Leadership &

4:1 Further enhance the role of all education staff with a specific focus on securing
improvements in the quality of teaching and learning across all curriculum subjects.

4:2 To strengthen the capacity and effectiveness of leadership across the school with focus

Management - _
on the development of middle leadership.
4:3 Explore and identify school ASD accreditation.
4:4 Staff Choice Develop a role specific mentor / induction programme for new staff.
Priority 5 5:1 Continue to strengthen community and business links to develop opportunities for
student engagement, real life learning experiences and employability.
Quality of . .
6" Form 5:2 Develop business enterprise outlet / pop up shop for Post 16.
Provision

5:3 Staff Choice Review and improve specific areas of 6" Form curriculum offer.




